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International MBA

Agenda 6.07.2023

Evidence Based
Start i Leadership

9:30 - 12:15
What does ‘evidence-based’
9:00 - 9:30 mean?

Agenda, Goal, Contract Value(s) in
Evidence-Based Leadership

Tools & good practices

10:30 - 10:45 - Coffee Break
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Introduce Yourself with

Your Top Value

INTRODUCTION



What will make us

work efficiently together?

CONTRACT



Switch off
the phones.
Focus

Treat others as
you would like
to be treated.
Be Kind
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Keep

confidentiality.

Las Vegas

Don’t interrupt
others.
Listen

CONTRACT

Appreciate
diversity.
Be Open

Do not give advice.
Share experience



Gathering knowledge & discussing

Evidence-Based Leadership

GOAL




What does being an

‘evidence-based’ leader

mean to you?

INDIVIDUAL | 3 MINUTES | 1x1STICKY NOTE



What does
el [SIgh]e mean to you?

3 GROUPS | 8 MINUTES | 1x1STICKY NOTE




Let’s group it and

hame them.

3 GROUPS | 2 MINUTES
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EXPERTISE
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FOCUS
ON DATA

A

A

\

FOCUS
ON PEOPLE

PRESENTATION | EACH GROUP 3 MIN

\

SININIEIdX3
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Evidence-based... medicine

CLINICAL
EXPERTISE
EVIDENCE
BASED
BEST MEDICINE PATIENTS
RESEARCH VALUES

EVIDENCE

80’ | DAVID SACKETT | ARCHIE COCKRANE
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‘Effectiveness & Efficiency:
Random Reflections on Health
Service’

ARCHIE COCHRANE



What are your ([

OPEN DISCUSSION

?
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Evidence-based... Medicine
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CLINICAL
EXPERTISE
EVIDENCE
BASED
BEST MEDICINE PATIENTS
RESEARCH
EVIDENCE ikt
ANTHROPOLOGICAL EXPERIMENTATION
RESEARCH PROCESS
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Evidence-based leadership
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BEST
RESEARCH
EVIDENCE

EXPERTISE

EVIDENCE-
BASED
LEADERSHIP

VALUES
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Evidence-based leadership refers to using data and evidence
to base the practice of leadership on a variety of sources
including:
. Research evidence from studies, experiments etc.
2. The leaders’ experience
3. Feedback, data and evidence from other sources like:
a. The leaders’ followers
b. Organisational performance
c. Stakeholders / shareholders etc.
d. Clients/customers

A
=AO)
Oxford
Review
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Coffee el

15 MINUTES
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Evidence-based leadership
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BEST
RESEARCH
EVIDENCE

EXPERTISE

EVIDENCE-
BASED
LEADERSHIP

VALUES

ORGANIZATION
(LEADERS, TEAM,
INDIVIDUALS,
PERFORMANCE)

CUSTOMERS

SHAREHOLDERS /
STAKEHOLDERS
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Evidence-based leadership
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EXPERTISE
EVIDENCE-
BASED
LEADERSHIP
BEST
RESEARCH
EVIDENCE
ANTHROPOLOGICAL
RESEARCH

VALUES

EXPERIMENTATION
PROCESS
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CIRCULARITY

TRANSPARENCY

DIVERSITY =
HUMANITY
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TRUST

BEST
RESEARCH
EVIDENCE

ANTHROPOLOGICAL

RESEARCH

AUTHENTICITY

EXPERTISE

EVIDENCE-
BASED
LEADERSHIP

VALUES

OPENNESS

ORGANIZATION
(LEADERS, TEAM,
INDIVIDUALS,
PERFORMANCE)

CUSTOMERS

SHAREHOLDERS /
STAKEHOLDERS

EXPERIMENTATION

PROCESS
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Evidence-based leadership

PRO_ECO
LEADERS

EXPERTISE
EVIDENCE-
BASED
LEADERSHIP
BEST
RESEARCH
EVIDENCE
ANTHROPOLOGICAL
RESEARCH

VALUES

EXPERIMENTATION
PROCESS

21



-
Ve

Evidence-based leadership
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BEST
RESEARCH
EVIDENCE

FOCUS ON
HUMANITY

EXPERTISE
EVIDENCE-
BASED
LEADERSHIP
VALUES
FOCUS ON
DATA
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Let’s focus on {E0EHQ)!

CRUCIAL
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How can we better [GiEle & 1-Te ol [N Yol e RV [[T[-13
o can we batter
What are the org tools [G[el{=Te R{AVLI[V-Trs

3 GROUPS | 3FLIPS | 5 MINUTES x ROTATION
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What are your ([

OPEN DISCUSSION

?
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Why is it important?

MEETING EMPLOYEE EXPECTATIONS
BUILDS RESILIENT TRUST

Percent who trust their employer, by degree to which employee expectations are met
9

89 91
83
77
67
61
55
| H )

= o

95

I Strong trust (8-9)

Weak trust (6-7)

39 42 45 45 45 o
24 25 p
Employer performance against employee expectations
PRO _E co Source: https://www.edelman.com/sites/g/files/aatuss191/files/2019-02/2019_Edelman_Trust_Barometer_Global_Report.pdf

LEADERS
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Feedback process that measures values

ALL TEAM MEMBERS CLIENTS PERFORMANCE

FEEDBACK SURVEY
& PROCESS

CONTRACT

VALUES

PRO_ECO
LEADERS

27



-
P

Circular structure
at all organizational levels

PRO_ECO
LEADERS
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Strategic workshop that gives the sense of
influence & builds transparency and trust

Warsztaty strategiczne
D ec o, > 1 ¢ Q
@project_people in progress ** fo

PRO_ECO
LEADERS
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https://docs.google.com/file/d/1N3uQV41-1WE8krDlmZ0LNBHayiv3k_di/preview
https://docs.google.com/file/d/1d2bboAHT39VhYh576qW5DuZ5hLLwIufT/preview

Practicing gratitude in short feedback loops that
embrace positive organizational culture

L X ]

Project: People informacje-zasady

m v KANALY TEKSTOWE
Bade na spotkaniu

i sam* przeczytam \ @ oot
' Lista feedbackéw:

G d spreads

Create a new spreadsheet and edit with others at the same time - from your
informacje-zasady computer, phone or tablet. Get stuff done with or without an internet connection.
Use Sheets to edit Excel fles. Free from Google.

Do przeczytania Mini zestaw zasad
(QSbecdSITNe) 1. Skupiamy sie na pozytywnych cechach leadershipu / ownershipu danej osoby.
2. Staramy sie wymieni¢ co najmnie; 3 zalety.

3. Skupiajmy sie na faktach, nie opiniach. Podawaj przykfady!

4. Time boxujemy: 1 sesja (2 feedbacki) powinna zaja¢ ok 10 min

Logistyka

1. Na poczatku ustalamy pary startowe.

2. Kiedy skoriczy sig nasza sesja wracamy oboje do Poczekalni

3. Zaznaczamy na liscie, ze odbyliémy swj feedback juz.

4. Czekamy a2 pojawia sig inne osoby, wybieramy wolny poks] | méwimy kt6ry na glos. Przencsimy sie do niego.
5. Itd. do 9:40.

&

Hej, czy tutaj ustalamy pary startowe?

a Beata Mosor

Dotacz do giéwnego kanatu glosowego @)

po lewe] stronie

@ oot
Ostatnie 3 minuty @

| -

/ Project: P

©

@ Beata Mosor
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Strong employer brand among GenZ and skills to
manage such a team

Feedback Strategic
culture workshops
Peopl

pie Procedures
focus
Organizatio
Toolbox 9
nal Culture
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Openness &

lean
approach

Creative
Office

Sense of
Influence

52,94
eNPS in 2021

10 /24

Promotors
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https://www.comparably.com/companies/google/enps

Organizations in the face of growing from Power/

Authority stage to the Green/ Harmony stage

Circularity

People focus

Flat [/ no
management
organization
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Trust

Human face of
the
organizations

Zero waste /[
Muda

Transparency

Lean / Agile at
Scale

Sense of
influence

International
team

Intergeneration
al team

Authenticity

Anonymity

Asynchronous
work

Just in time

32



- BEATA
Vel MOSGOR

My long-term mission is to support
the development of 1 million leaders

cx0 48 601429139
@Project: People e Female Leader
@Project: Values e  Author
@Reversum.io e  Speaker in / beatamosor
@Hermes ° Frameworks &

Tools Creator
@Partner . Mooo r: eato AT

ey PRO_ECO
i LEADERS


mailto:beata@projectpeople.pl

Feedback [Bls!

CRUCIAL



